
WE INVITE YOU TO SHARE YOUR 
EXPERIENCES IN THE BOOK
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“SUCCESSFUL CASES OF 
EMPOWERED COMMUNITIES IN 

THE MANAGEMENT OF THEIR 
FISHERIES RESOURCES IN 

TERRITORIES OF LATIN AMERICA 
AND THE CARIBBEAN”
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This initiative was born in the framework 
of the Third World Congress of Artisanal 
Fisheries carried out in Thailand in 2018, 
as part of the reflections obtained at the 
discussion table for Latin America and the 
Caribbean (LAC), where mainly negative 
aspects associated with the development of 
the fishing activity were highlighted. For this 
reason, the participants of the Universidad 
del Magdalena (University of Magdalena) 
were motivated to propose to the table, 
the need to make visible the other side of 
artisanal fishing from a positive perspective, 
in a book that exalts the ability of artisanal 
fishers to influence the fishing management 
of their territories through collective efforts 
(internal to the community or in alliance 
with actors external to the community) for 
adequate management that allows them to 
maintain their well-being and the quality of 
the natural environment they use.

Therefore, the Cooperation Agreement No. 

6005544 signed between Conservation 
International Foundation and the Universidad 
del Magdalena was established, for the 
preparation of the book entitled “Successful 
Cases of Empowered Communities in the 
Management of their Fishing Resources in 
Latin American and Caribbean Territories”.  
The purpose is to make visible positive 
experiences of local empowerment in coastal 
marine and continental artisanal fishing 
communities in LAC countries, by showing 
processes of fisheries management that 
have been the product of collective decision-
making for the conservation and sustainable 
management of the fishing resources in their 
territories in coastal marine and continental 
zones.

In most Latin American countries, fisheries 
management has been carried out from a 
centralist approach (top-down), in which state 
controls are applied over fishing resources 
(Agüero, 2007; Salas et al., 2007). However, 

top-down management regimes have rarely 
been associated with successful resource 
management (Feeny et al., 1990; Ostrom, 
2005; Trimble and Berkes, 2015). This has 
led to a worldwide trend of managing the 
fishing sector from adaptive co-management, 
based on the theory of the commons, which 
has been proposed as a solution to resource 
crises and has led to more successes than 
failures (Evans et al., 2011; Cinner et al., 2012; 
Saavedra-Díaz, 2014; Trimble and Berkes, 
2015). All this is based on traditional, local or 
indigenous ecological knowledge (TEK / LEK 
/ IEK for its acronym in English) (FAO, 1995; 
COFI, 2007; Fischer et al., 2015).



Therefore, this book seeks to cases of studies 
evidencing fisheries management processes 
(adaptive co-management, co-management and/or 
participatory management) in collaboration with other 
territorial actors who have supported or facilitated the 
empowerment of fishing communities.

The cases should be framed in strengthening one 
or more of the eight principles, for a successful co-
management of resources in socio-ecological systems 
proposed by Ostrom (1990) and validated by Cox et al. 
(2010) and Botto and Saavedra-Díaz (2020): 1. Defined 
biophysical and resource limits; 2. Monitoring; 3. 
Collective decisions; 4 and 5. Systems of sanctions and 
rules, 6. Mechanisms for conflict resolution; 7. Minimum 
recognition of rights; and 8. Nested institutions. These 
principles seek to avoid the tragedy of the commons, 
related to free access to a common resource that can 
be overexploited, such as the fishing resource, through 
community self-organization and the sustainable 
management of fisheries by the community. 

The main aspect sought by a community organization 
around the management of the fishing resource is to 
give voice and the right to the users of the resource to 
intervene in the control regulations and better adapt 
them to local conditions and realities, as well as to 
the objectives of maintenance of the sustainability of 
the fishing resource in their territories, thus breaking 
with the centralized management of the resource and 
opening spaces for a more participatory way of making 
decisions (Agüero, 2007). This form of organization and 
governance allows the identification of opportunities 
and barriers in an adaptive co-management process, 
by creating rules of use that are established from the 
interaction between the attributes of the natural system 
related to the fishing resource and the social system; 
which includes community actors in the territory and 
in particular the fishers in the management process 
(Ostrom, 2005; Saavedra-Díaz, 2014; Trimble and 
Berkes, 2015).

FO
TO

: L
IN

A
 M

A
R

IA
 S

A
A

V
ED

R
A

 - 
U

N
IV

ER
SI

D
A

D
 M

A
G

D
A

LE
N

A



Although, adaptive co-management is established 
as a way of granting the fishers greater 
responsibility and authority over the management 
of fishery resources, and greater participation in 
decision-making (Wilson et al., 2003; Pomeroy and 
Rivera-Guieb, 2006), is also a way to establish and 
strengthen collaborative alliances between the 
fishing community and other actors external to the 
community, which through joint work can achieve 
successful management of the fishing resource.

Artisanal or subsistence fishing will be understood 
in the context of LAC as a small-scale productive 
activity of tradition or descent, carried out 
individually by men and women, ethnic groups 
(indigenous, Afro-descendant, mestizo, among 
others) or an organized community (cooperatives 
or other associations made up of fishers) 
(OLDEPESCA 2011; FAO 2013, 2016).

This activity is developed for domestic 
consumption and in other cases for trade or 
barter; through the use of traditional fishing gear, 
with or without a boat (Chuenpagdee et al., 2006; 
OSPESCA 2012; Chaves et al., 2016; Rousseau et 
al., 2019), depending on the environment where 
it is practiced, so it can be marine or continental. 
Artisanal marine fishing in Latin America and 
the Caribbean is carried out within the waters 
of the Atlantic, Pacific and Caribbean Oceans. 
Continental artisanal fishing, also known as inland 
fishing, is carried out in all bodies of water within 
the continent, such as rivers, lakes and reservoirs, 
among others (FAO, 2016).
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Aimed at 

Actors external to the communities 
(independent researchers, associates, or 
linked to any public, private or mixed entity) 
who have been or are witnesses, through 
a personal experience of a change in the 
community that favors the sustainable 
management of the fishing resource and 
the well-being of the community, and that 
due to its positive impact the community 
wants it to be made visible. Also to external 
actors who, through collaborative work 
with the community, have advanced in the 

search for joint solutions that contribute to 
fisheries management in their territories. 
It is recommended that each case study 
be led by an external actor and an 
internal community actor (e.g. fishermen, 
fisherwomen, or leaders of organizations, 
associations, unions, reservations and 
territorial councils), bearing in mind that the 
format will be written by both actors.

Financing and publication

The book will be financed by Conservation 
International Foundation with resources 

contributed by NORAD for the project 
¨Sustainable fishing practices: reducing 
poverty in Colombia¨ (COL-2036 COL-
18/0018) and published through the Editorial 
UniMagdalena (UniMagdalena Editorial) of 
the Universidad del Magdalena, Magdalena 
department, Santa Marta, Colombia.

Requirements and procedure

To access the registration form please go to 
the following link:  
 

https://docs.google.com/forms/d/e/1FAIpQLSf_oleINYNooVX-Zcd9nZgR_ptT433zdJH9cE5SPmSiPVvJ9A/viewform
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CALENDAR 

Publication of the terms of reference 
of the call:  October 30, 2020. 
 
Application of the case studies 
through the online registration form: 
November 25, 2020.
 
Evaluation of the registration forms by 
case studies and selection of the case 
studies: November 26 to December 

 
Publication of the list of the selected 
cases: December 6, 2020.
 
Period for claims and clarifications to 
the e-mail jcortessu@unimagdalena.
edu.co: January 01 - 20, 2021.
 
Writing of case studies by chapter: 
January 20 to March 20, 2021.
 
Editing process: March 21 to May 15, 
2021.
 
Publication of the book: May 16 to 
June 15, 2021.
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November 05, 2020.

December 09, 2020.

December 10 - 20, 2020.

December 21, 2020.December 21, 2020.December 21, 2020.

December 10 - 20, 2020.

December 21, 2020.



REFERENCES

• Agüero, M. (Ed.). (2007). Capacidad de pesca y manejo pesquero en América Latina y el Caribe.  Roma, Italia: FAO; Vol., 461.
• Botto-Barrios, D., y Saavedra-Díaz, L. M. (2020). Assessment of Ostrom’s social-ecological system framework for the comanagement of small-scale marine fisheries in Colombia: from local fishers’ 

perspectives. Ecology and Society, Vol. 25, No. 1, pp.12.
• Chaves, E. F., Cruz, I. A. y Rivera, V. S. (2016). La pesca artesanal. Empleo y trabajo decente en la pesca artesanal. Módulos de capacitación “Empleo y trabajo decente en la pesca artesanal”. San José, 

Costa Rica: FAO y COOPESOLIDAR R.L. 
• Chuenpagdee, R., Liguori. L., Palomares, M.L.D. y Pauly, D. (2006). Bottom-up, global estimates of small-scale fisheries catches. Fisheries Center Research Report, Vol. 14, No. 8, pp.1-110.
• Cinner, J. E., McClanahan, T. R., Macneil, M. A., Graham, N. A. J., Daw, T. M.,  Mukminin, A., Feary, D. A., Rabearisoa, A. L., Wamukota, A., Jiddawi, N., Campbell,  S. J., Baird, A. H.,  Januchowski-Hartley, 

F. A., Hamed, S., Lahari, R., Morove,  T. y Kuange, J. (2012). Co-management of coral reef socio-ecological systems. Proceedings of the National Academy of Sciences, Vol. 109, No. 14, pp. 5219-5222.
• COFI- Committee on Fisheries. (2007). Social Issues in Small-Scale Fisheries, Twentyseventh Session. Rome, Italy: FAO.
• Cox, M., Arnold, G. y Villamayor-Tomas, S. (2010). A Review of Design Principles for Community-based Natural Resource Management. Ecology and Society, Vol. 15, No. 4, pp. 38.
• Evans, L.S., Brown, K. y Allison, E. H. (2011). Factors influencing adaptive marine governance in a developing country context: a case study of southern Kenya. Ecology and Society, Vol.16, No. 2, pp. 21.
• FAO. (1995). Code of Conduct for Responsible Fisheries. Rome, Italy: FAO. 
• FAO. (2013). Consulta Técnica sobre las directrices internacionales para asegurar la pesca sostenible en pequeña escala, Directrices Voluntarias para lograr la sostenibilidad de la pesca en pequeña 

escala en el contexto de la seguridad alimentaria y la erradicación de la pobreza. Roma, Italia: FAO.
• FAO. (2016). Contribución de la Pesca Artesanal a la Seguridad Alimentaria, el Empleo Rural y el Ingreso Familiar en Países de América del Sur. Santiago de Chile, Chile: FAO. 
• Feeny, D., Berkes, F., McCay, B., y Acheson, J. (1997). Formas de propiedad y acceso a los recursos naturales. Una evaluación de la evidencia en torno a la tragedia de los comunes. Gaceta ecológica. 

No. 44, pp. 82.
• Fischer, J., Jorgensen. J., Josupeit. H. y Kalikoski, D. (2015). Fishers’ knowledge and the ecosystem approach to fisheries. Applications, experiences and lessons in Latin America. Technical paper 591. 

Rome, Italy: FAO. 
• OLDEPESCA. (2011). Pesquerías en pequeña escala en los estados miembros de OLDEPESCA: Servicio de extensión y entrenamiento en Costa Rica, Ecuador, Perú y México. Roma, Italia: FAO.
• OSPESCA. (2012). Encuesta estructural de la pesca artesanal y acuicultura en Centroamérica 2009-2011. OSPESCA y SICA.
• Ostrom, E. (2005). Understanding institutional diversity. New Jersey, USA: Princeton University Press. 
• Ostrom, E. (1990). Governing the commons: the evolution of institutions for collective action. Cambridge, England: Cambridge University Press.
• Pomeroy, R. S. y Rivera-Guieb, R (Eds.). (2006). Fishery comanagement: a practical handbook. Ottawa, Canada: CABI and IDRC.
• Rousseau, Y., Watson, R.A., Blanchard, J.L. y Fulton, E.A. (2019). Defining global artisanal fisheries. Marine Policy. Vol. 108, pp. 103634.
• Saavedra-Díaz, L.M. 2014. Pensando en el pasado, presente y futuro del sector artesanal marino-pesquero en Colombia. En: Niño, L.M. Y Prada, M.C. (2014). Compilación experiencias sobre la admin-

istración sostenible de los archipiélagos Islas del Rosario y San Bernardo. Instituto Colombiano de Desarrollo Rural (Incoder) – Universidad de Bogotá Jorge Tadeo Lozano (UJTL). Bogotá, D.C. 100 p.
• Salas, S., Chuenpagdee, R., Seijo, J.C. y Charles, A. (2007). Challenges in the assessment and management of small-scale fisheries in Latin American and the Caribbean. Fisheries Research. Vol. 87, pp. 

5-16.
• Trimble, M. y Berkes, F. (2015). Towards adaptive co-management of small-scale marine fisheries in Uruguay, and Brazil: lessons from using Ostrom’s design principles. Maritime Studies Vol.14, No. 1, 

pp. 14.
• Wilson, D. C., Raakjr Nielsen, J. y Degnbol, P. (Eds.) (2003). The fisheries co-management experience: accomplishments, challenges, and prospects. Vol. 26, Fish and Fisheries Series. Boston, USA: 

Kluwer Academic Publishers.




